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Introduction 
 
We understand the importance of physical wellbeing and the positive impact this also has to your mental wellbeing 

which is why as part of our flexible benefits provision at Serco, we offer a Salary Sacrifice Cycle to Work scheme to 
all eligible employees. 

 

How does the scheme work?  
 

The “Salary Sacrifice Cycle to Work” scheme is available to all eligible Serco employees and provides you with the 
opportunity to obtain a new bike/and or accessories through a hire agreement up to the value of £3,000. 

 

Am I eligible to join the scheme? 
 
All UK employees are eligible to join the scheme, subject to fulfilling the following eligibility criteria, where you must: 
 

➢ Be aged 18 or over  

➢ Earn at least National Minimum Wage after salary sacrifice reductions have reduced pay (this includes SMART 

pension contributions, Annual Leave Purchase Scheme and childcare vouchers, as applicable) 

➢ Be paid and taxed via Pay as You Earn (PAYE) system 

➢ Have 6 months or more continuous service, as set out in your Schedule of Employment 

➢ Not be working your notice (e.g. following notice of resignation or redundancy) 

➢ Not be at risk of redundancy 

➢ Be actively at work at the time of the selection 

➢ If on a fixed term contract, have a remaining term of 12 months or more   

➢ Use the bike and/or accessories mainly for commuting to and, if relevant, between workplaces 

➢ Be employed in a contract with a remaining term of 12 months or more (Leisure Trust employees) 

 
How do I apply? 
 

➢ Look for a bike… Find out how much money you’re going to need for your voucher.  

➢ Click on www.cyclescheme.co.uk/serco. Enter and select the desired voucher amount by dragging the slider 

along to the chosen amount. 

➢ Press calculate for costing to yourself (monthly or yearly) and confirm selection. 

➢ Read and accept the salary exchange agreement and Hire Agreement and once you are happy, click on 

“Commit Your Selections”. 

➢ You will receive your voucher from Cycle scheme after your selections have been approved. Please note, it 

could take up to 30 days to process and receive the certificate from Cycle scheme 

➢ Use your voucher online or go to the store of your choice with your voucher. 

 

Why has my application been declined on the basis that my application takes me below National 
Minimum Wage (NMW)? 
 
NMW rates are set on 1st April each year by HMRC.   A salary sacrifice arrangement is an agreement to reduce your 

entitlement to cash pay in return for a non-cash benefit, in this case, the hire of a cycle for travel to work, active 
travel and/or safety equipment.  A salary sacrifice arrangement must not reduce your cash earnings below the NMW. 

 

http://www.cyclescheme.co.uk/serco
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One of the eligibility criteria is therefore that any benefit selection made through salary sacrifice must not take you 
below the NMW rates for your age. Serco also add a 30p buffer to the HMRC NMW rates to ensure we always remain 

compliant.  When assessing eligibility based on NMW, we consider all your existing salary sacrifice arrangements 

such as Pension, Childcare vouchers, and Annual Leave Purchase Scheme (ALPS).   
 
I do not meet the above eligibility criteria.  What other options are available to me?  
 
The following options are available to you if you do not meet the meet the eligibility criteria for the Salary Sacrifice 

scheme: 
 

1. Apply to hire one of the company cycles available onsite. Please contact myhr@serco.com for more information. 

 
2. Apply for a cycle via IntoCycleScheme.   

 
3. Apply for a voucher at a lower value 

 

 
The IntoCycleScheme is bike discount scheme, operated through Cycles UK, where you will be able to access a better 

than market-value discount with the ability to spread the cost of the bike, including 20% off a Cycle UK bike  up to 
the value of £350; or 0% finance on any bike over £250.  You will be able to access this scheme once you have 

registered and been confirmed as ineligible for the salary sacrifice scheme. 

 
I am working on a Fixed Term Contract; can I still apply? 
 
Yes, subject to fulfilling the above eligibility criteria.   
 

Am I eligible if I am a home-based worker? 
 

Yes, if you are contractually based at home, you can still join the scheme, but the bike/accessories provided will be 

reported as a taxable benefit on Form P11D as the tax exemption cannot apply unless 50% of the bike and/or 
accessories are used for work purposes. 

 
For example, if you used the bike 10 times in a year, at least 5 of these journeys must be work related.   

 

The bike and accessories can also be used for non-work purposes. 
 

There is no need for you to keep a log of your journeys, but you will be unable to claim business mileage allowance 
when using a bike obtained through the salary sacrifice scheme. 

 
I am about to go on Maternity Leave can I still select a bike through the Salary Sacrifice scheme? 
 
The scheme is open to all eligible employees providing you are still actively in work at the time of selection. 

 

What is a hire agreement and how long is the term? 
 
There are two elements to the online Hire Agreement.  The first part is the formal Hire Agreement that exists between 
you and Cycle scheme.  It is regulated by the Consumer Credits Act 1974 and details your rights and responsibilities 

and is legally binding upon you.  
 

The second part is the change to your employment terms and conditions which details the amendments to your 

Employment Contract which are agreed between You and Serco as your Employer and confirm your requirement to 
enter into a salary sacrifice arrangement with Serco for the reduction in your gross pay which is equal to the   

payments due and paid by Serco for the provision of the Equipment under the hire agreement between You and 
Cycle scheme Limited (“Hire Agreement”) .  

 

The hire period sets out the period of the salary sacrifice arrangement (12 months).   

mailto:myhr@serco.com
https://www.cyclescheme.co.uk/employers/benefits/into-cyclescheme?utm_source=knowledge-base&utm_medium=web-link&utm_campaign=zero-hours
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Who owns the cycle to work bike and/or accessories? 
 

As the scheme operates as a tax-efficient hire benefit, you do not own the bike in the first instance (albeit you care 
for and use it as if it were your own).  The equipment will remain the property of Cycle scheme throughout the initial 

Hire Period to remain compliant to Cycle scheme’s FCA Authorisation.  

 
At the end of the initial Hire Period, Cycle scheme will contact you to inform you of the next step. You would be 

informed that the hire of the bike and/or accessories is to be extended for another five years at no cost to you. This 
will take the age of the bike to six years old, at which point its value will be negligible, allowing you to take ownership 

without tax implications.  
 

Where can I use my CTW voucher? 
 
Through our scheme provider Cycle scheme, you have access to more bike brands and accessories than any other 

cycle to work scheme, including the online retailers Wiggle and Rapha, to exclusive brands like Canyon and Pure 
Electric. Find your retailer here - https://www.cyclescheme.co.uk/retailers 

 
Can I get an e-bike on the cycle to work scheme? 
 
Yes, you can get an e-bike on the cycle to work scheme, subject to meeting the maximum spending limit of £3,000.  

Click here for further information. 
 

How much can I spend on the scheme? 
 
You can choose a bike, component bike parts and safety accessories up to the value of £3,000.  

 
Can I top-up/ add funds to the bike? 
 
Unfortunately, one of the regulatory requirements of the scheme is that employees are not allowed to use their own 

funds towards the cost of goods being hired under a hire agreement.   
 

You are however able to buy additional equipment separate of the hire agreement.  

 
How do I make savings through the scheme? 
 
Salary sacrifice allows you to exchange part of your monthly gross salary (pre-Tax and National Insurance (NI) in 
return for Serco providing benefits of the same value which means that you pay less Tax and National Insurance (NI) 

on your reduced pay. 
 

This means you give up part of your pre-tax salary in exchange for a benefit from Serco, in this case, the hire of a 
cycle for travel to work, active travel and/or safety equipment.  Tax and NI is calculated on your gross salary and 

because your gross salary is reduced you pay less Tax and NI which means you take home more in your net pay 

after Tax and NI have been deducted. 
 

Most people save between 32% to 42% on the cost of their bike and/or accessories during the 12-month initial Hire 
Period. A personal savings calculator is available here. 

 

Do I have to use the bike for commuting purposes? 
 

Yes.  A condition of the scheme is that you spend at least 50% of the bike’s use for ‘qualifying journeys’, i.e. 
commuting to work, although there is no requirement for you to keep a log of your journeys. 

 
 
 

https://www.cyclescheme.co.uk/retailers
https://www.cyclescheme.co.uk/getting-a-bike/bikes/e-bikes
https://www.cyclescheme.co.uk/calculator?utm_source=knowledge-base&utm_medium=web-link&utm_campaign=can-i-add-funds-ee
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Do I need to insure the bike?   
 
Whilst the cycle remains the property of the Cycle scheme throughout the hire term, you remain responsible for its 
appropriate care, maintenance, and security. Therefore, it is strongly recommended that you take out separate 

insurance or check if the cycle is covered under your home contents insurance policy (in which case you should tell 

the insurer who owns the cycle).  
 

The Salary sacrifice will continue irrespective of any insurance claim. By taking part in the scheme, you automatically 
obtain 14 days free insurance with the provider Bikmo, with an opportunity to purchase discounted cover with them 

once the 14 days has expired. For more information visit - https://www.cyclescheme.co.uk/exclusives/bikmo. 
 

What happens if the bike gets stolen? 
 
If the bike is stolen before it has been paid for, and not replaced, this, unfortunately, constitutes the end of your 
Hire Agreement and any outstanding salary sacrifice repayments will be taken from your net pay. This means that 

you cannot take advantage of the Income Tax and National Insurance Contribution (NIC) savings.  
 

You must inform myhr@serco.com if your bike is stolen. 

 
If your bike is stolen or damaged beyond repair, and you replace the bike and continue to use it mainly for 

commuting purposes, Serco will continue to make the salary sacrifice reductions from gross salary. This means that 
you can still take advantage of the Income Tax and National Insurance Contribution (NIC) savings. 

 

Can I sell the bike? 
 

You will be able to sell your cycle to work scheme bike once you have completed your initial 12 months hire 
period and completed the extended 5- year end of hire agreement.  

 

Can I get more than one bike? 
 
Yes.  If both the bikes are for you and have the primary use of both the bikes is commuting (ie over 50%).  You 

must get both bikes from the same retailer, using one voucher for both for example, you might use a hybrid for a 
local commute and a folding bike for London visits: or a summer and a winter bike.  

 

Can I have more than one hire agreement? 
 
If you are partway through your initial Hire Period, you are unable to place another Certificate request until the 
current one has ended.  If you are in the extended 5-year end of hire agreement, you can request another Certificate. 

 

Can I change my mind once my application has been approved? 
 
A cooling off period is written into the hire agreement, forming the cancellation rights. You have 14 days to cancel 

from the point of receiving a hire agreement.   You also have 14 days to cancel from when they collect/obtain their 
bike too. 

  
Outside of the above period, once your application has been made and approved your contractual terms have been 

changed so this becomes a binding agreement between yourself and Serco and cannot be cancelled. 

 

What happens if I am on maternity/shared parental/adoption leave (family friendly leave) during 
the salary sacrifice period? 
 
During a period of maternity/shared parental/adoption leave you will continue to retain the bike and equipment on 

hire.  Salary sacrifice arrangements become employer funded during any period of family friendly leave.   
  

https://www.cyclescheme.co.uk/exclusives/bikmo
https://help.cyclescheme.co.uk/article/93-what-is-the-cycle-to-work-scheme-hire-period
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Can I apply for the scheme if I already participate in other salary sacrifice arrangements (i.e. 
SMART Pension, ALPS or Childcare Vouchers)? 
 
Yes, provided that your hourly rate of pay does not fall below the National Minimum Wage. 
 

If you already participate in other salary sacrifice schemes, they are automatically prioritised by Serco for the purpose 

of determining National Minimum Wage compliance. 
   

Will participating in salary sacrifice arrangements affect other salary related benefits such as life 
assurance, pay reviews and redundancy payments? 
 
Serco continue to retain a record of basic salary before salary sacrifice. This basic salary will be used for all salary-

related calculations, such as pay reviews, overtime, commission and bonuses, i.e. these are not affected by 
participation in the Cycle to Work scheme.  

 
With the exception of the NHS Pension Scheme, life assurance is not affected by any salary sacrifice arrangement.  

If you are a member of the NHS Pension Scheme, your life assurance is based on your salary post salary sacrifice for 
the given year. 

 

Redundancy payments will be unaffected by any salary sacrifice arrangement. 
 

Pre-sacrifice basic salary will also be used in any personal official letters issued by the Company on behalf of the 
employee, such as mortgage letters, loan applications or job references. 

 
Will participating in salary sacrifice arrangements affect my pensionable pay? 
 
With the exception of the NHS Pension Scheme, pensionable pay is not affected by any salary sacrifice arrangement. 

 
The NHS pension scheme operates as a Career Average Revalued Earnings (CARE) pension scheme. This means that 

pension benefits are built up on a year by year basis, in accordance with the salary received in each year.  Any 
change to an employee’s salary in a given year (such as salary sacrifice), will therefore have an impact on the pension 

benefits built up in that year.   

 
Will participating in salary sacrifice arrangements affect any State benefits? 

 
Entitlement to some State benefits, such as the State Pension, Statutory Sick Pay, Incapacity Benefit and Job Seeker’s 
Allowance are based on your National Insurance (NI) contributions.  

 
It is important to note that as your gross salary is reducing, the subsequent lower earnings might also affect your 

State Pension or contribution-based state benefits. These might include Jobseeker’s Allowance and Employment and 

Support Allowance. However, you might be able to claim more tax credits. 
 

To work out what’s best for you, use the HM Revenue & Customs calculator. 
 

How does a salary sacrifice arrangement affect my student loan repayments? 
 
Your student loan repayments are based on earnings. Repayments are automatically collected via payroll when you 

earn more than the loan recovery threshold.  

 
Salary sacrifice reduces your earnings which may reduce the amount of repayment made each month, with the result 

being an increase in the length of time it takes to repay the balance of the loan. If your salary sacrifice arrangements 
result in your earnings falling below the repayment threshold no student loan repayments would be made. 

 
 

 

http://www.hmrc.gov.uk/calcs/ccin.htm


 

 
 

© Serco. This document was prepared by UK&E Reward on behalf of Serco May 2021 

7 of 7 

Serco Business 

What happens if I leave Serco? 
 
If you leave employment or are made redundant during the Hire Period any outstanding salary sacrifice repayments 

will be taken from your final salary, from NET rather than GROSS pay.  If the balance of the outstanding payment is 

greater than the final salary payment, you will be required to pay the difference to Serco. 

If you have had 4 Salary Sacrifice reductions to gross salary prior to leaving employment, the remaining 8 should be 

taken from your final NET salary. This is what is described in the Hire Agreement as a 'Termination Fee'. 

Please note, it is not possible to transfer the agreement from one employer to another. 

Who should I contact if I have a query? 
 
Questions about the scheme itself can directed to our scheme provider, Cycle scheme, via their Helpline 0344 879 

5101 or by emailing info@cyclescheme.co.uk. The Helpline is open 0800 – 2000, Mon – Sun. 

 

You can also Contact: AskMyHR portal 
 

 

mailto:contactus@xexec.com
https://my.serco.com/sdp/ask-myhr-for-help-or-support

